从平衡记分卡谈我国企业业绩评价体系的构建 by 李娜(长春税务学院会计系)






































     （二）平衡记分卡的内涵 
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                     图 1   平衡计分卡示意图 
二、我国企业业绩评价体系的现状及评价 
我国的业绩评价尚处于初级阶段，财政部等四部委于 1999 年 6 月联合颁布了《国有资
本效绩评价操作细则》，但在实施过程中存在不足。为适应企业效绩评价工作深入开展的需








表 1   企业效绩评价指标体系 
注：带“ ”标记的为 2002 年修订操作细则而添加的指标。 
新修订的国有资本金效绩评价体系突出了净资产收益率的核心地位，重点评价企业资本
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On the Creation Of The Enterprises’ Performance Appraisal System 




Abstract: With the rapid development of the new economy and information technology , it is more 
important for the enterprise to set up performance appraisal system in order to promote its competitive 
strength .The  author states balanced scorecard and state-owned capital performance appraisal system 
respectively ,and give particular advices to improve the enterprises’ performance appraisal system in our 
country by using balanced scorecard. Balanced scorecard is a strategic approach to performance 
management which can lead to clear competitive advantage. 
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